
Maximizing Value
Why Tenants Need Representation



Cushman & Wakefield’s methodology is unique in that we gain a thorough 
understanding of our clients’ financial, operational, and qualitative objectives before 
beginning the real estate decision making process. By helping our clients build 
internal consensus regarding their real estate strategy at an early stage, we are able 
to position them to take advantage of timely opportunities.
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BROKER ROLETENANT BENEFIT
Reviews requirements and compares 
potential locations to focus on the 
most desirable options

Shows every property available that 
meets criteria and communicates 
those opportunities with landlord

Navigates pitfalls from issues that arise 
in lease negotiations, protecting the 
tenant at every turn

Keeps emotions out of discussions, 
representing your interests with an 
organized, focused approach

Negotiates with landlord to ensure  
tenant build-out improvements are 
maximized

Arms tenant with valuable information 
that may help settle disputes after new 
lease commences

Gives tenant more time to focus on 
their core business — real estate 
transactions require constant attention

Much like your corporate counsel or financial advisor, Cushman & Wakefield’s 
Tenant Advisory professionals act as your exclusive advocate pertaining to 
your real estate issues. While you could represent your company in court or 
do your own taxes, is this really in your company’s best interest? With real 
estate playing an increasingly larger role in the bottom line, it is critical that 
you retain an expert to help you analyze your needs and provide optimum 
real estate solutions.
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“We don’t need advice, we’ve done this before.”
Tenants represented by real estate advisors create the impression to 
landlords that they’re serious about relocating, motivating the landlord 
to offer the most competitive rate in order to secure or retain them.

“I have a good relationship with my landlord. They 
provided me comparable deals done in the market.”
Landlords will only cite comparable leases that are most favorable to 
their position. In order to receive a complete view of market activity and 
trends, a company needs a trusted advisor representing their interests 
who can find comps favoring the tenant’s position.

“I don’t want to go through the hassle when I know 
I’m going to renew.”
A real estate advisor minimizes the hassle of negotiation while also 
generating leverage needed in order to drive a more fair transaction. 
Even though the goal is to stay, when the landlord sees a credible threat 
of moving they are usually willing to give better terms.

“I don’t want to pay to use a broker.”
The landlord’s budget includes brokerage fees within their rent structure. 
If a tenant represents themselves, the landlord typically allocates the fee 
budgeted for the tenant broker to the owner’s agent, the asset or the 
property manager. It costs you nothing extra to use a broker.

“The landlord says my rent will go up if I have 
representation.”
Full commission is accounted for regardless if tenant has representation, 
because either the landlord’s broker or the landlord receives the full 
fee, whether or not the tenant’s interests are represented. The reality 
is that in all instances a good advisor will save more money than the 
commission paid!

Cushman & Wakefield helps clients improve speed to market, provide cost and 
risk reduction, and optimize location and labor productivity — all of which have a 
significant impact on cash flow and, ultimately, business performance. Whether 
it’s optimizing your network and inventory or securing the right facility in the 
right location in the right market, we assist you along the entire continuum of 
the supply chain. Many of the most recognizable global companies, representing 
a broad range of industry segments, have trusted our expertise on projects 
throughout the world.



About Cushman & Wakefield
Cushman & Wakefield is a leading global real estate services firm with 45,000 
employees in more than 70 countries helping occupiers and investors optimize 
the value of their real estate. Cushman & Wakefield is among the largest 
commercial real estate services firms with revenue of $6 billion across core 
services of agency leasing, asset services, capital markets, facility services 
(C&W Services), global occupier services, investment & asset management 
(DTZ Investors), project & development services, tenant representation, and 
valuation & advisory. To learn more, visit www.cushmanwakefield.com or  
follow @CushWake on Twitter.

One American Square, Suite 1800, Indianapolis, IN 46282

ADDITIONAL SERVICES TO

Increase Value

CONTACT US

Project 
Development 

Services

Global 
Occupancy 

Services

Financial 
Analysis & 
Advisory

Business 
Incentives 
Consulting

Corporate 
Capital 
Markets

Workplace 
Strategy 

Consulting

Darrin Boyd, SIOR, CCIM 
Managing Director  
317.590.8490 
darrin.boyd@cushwake.com

David Moore, SIOR, CCIM 
Managing Director  
317.639.0490 
david.moore@cushwake.com


